
STATE OF MISSISSIPPI 
DEPARTMENT OF BANKING AND CONSUMER FINANCE 

COMPLIANCE REVIEW FINDINGS 

August 17, 2017 

Stacey E. Pickering, State Auditor 

Office of the State Auditor 

State of Mississippi 

P.O. Box 956 

Jackson, MS 39205-0596 

Dear Mr. Pickering: 

Enclosed for your review are the responses to the Limited Internal Control and Compliance Review 

Findings for the Mississippi Department of Banking and Consumer Finance for Fiscal Year 2016. We 

appreciate the recommendations provided. We will continue to carry out our mission efficiently and 

monitor new processes that have been implemented since the conclusion of the audit. 

AUDIT FINDING: OTHER CONTROL DEFICIENCY 

Finding: Controls over Procurement Card Purchase Should be Strengthened 

Response: Management agrees with the finding. 

The Department of Banking and Consumer Finance Commissioner approved authorized procurement 

cardholders and established internal protocol in addition to Section 10.112.04 of the Mississippi 

Procurement Card Manual. Receipts for all purchases were accounted for during the audit. However, the 

receipts lacked the required printed name and signature on them, thereby confirming the purchase 

belonged to the assigned cardholder. 

Corrective Action : 

Accounts Payable will incorporate verification of employee signatures on each receipt during review of 

the monthly procurement card statement prior to payment. Receipts that do not have the required 

printed name and signature will be returned to the authorized card holder for acknowledgement of goods 

and purchases. The Finance and Administration Division Director will periodically pull sample billings to 
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ensure compliance Section 10.112.04 of the Mississippi Procurement Card Manual and DBCF Internal 

Procurement Card Manual. 

b. Name(s) of the contact person(s) responsible for Corrective Action : Richard Rogers, Division Director, 

Finance and Administration 

c. Anticipated completion date for corrective action: August 16, 2017 

d. Specific reason why corrective action is not necessary: Not applicable 

AUDIT FINDING: INSTANCES OF NONCOMPLIANCE WITH STATE LAW 

Finding: Agency Should Comply with State Purchasing Laws 

Response: Management agrees with finding. 

Integration of the Mississippi Accountability System for Government Information and Collaboration 

(MAGIC) has changed operations of the DBCF Finance and Administration Division accounting processes 

and procedures. During the initial implementation of the MAGIC system, a processing oversight caused 

the issuance of purchase orders and payment vouchers to not be processed in accordance with Section 7-

7-23 (purchase order issuance) and Section 31-7-305 (date of receipts for invoices) MS Code Ann. (1972). 

Specifically, services rendered on a monthly basis were not issued a purchase order until an invoice was 

received from the service provider, and finalization of purchase orders for goods was not sent for approval 

until the goods were actually received. Signature or agency stamp of receipt on invoices was not present 

due to the assumption that once the purchase order/ payment voucher had been approved in MAGIC, 

the final approver of purchase order(s) and payment voucher(s) would serve as the date stamp and 
employee's signature. 

Payments that were not made within 30 days are unprecedented to normal payment procedures; Section 

31-7-303 (payment within 30 days of goods or services): 

MTRA Regulator Conference and School invoice was received in excess of three months prior to the date 
of the event. Newly adopted invoice processing procedures do not allow for conference fees or flights to 
be paid earlier than three months before the event. 

Pacer Service Center is a vendor that experienced difficulty in registering as an authorized vendor in 

MAGIC prior to the services being rendered. 

Corrective Action: 

Purchase orders that are known (recurring monthly) services will be issued in six month increments (July

December and January-June) preventing services to be rendered prior to a purchase order issue date. 

Purchase Orders that are for goods will be issued prior to the ordering and sent for approval instead of 

waiting for the goods to actually be received. A goods receipt will still be required in MAGIC prior to the 
invoice being processed for payment. 

Accounting personnel who issue purchase orders and / or receive documents have been issued a DBCF 
Date Stamper to utilize when processing accounting requests. They have been instructed to place their 

respective initials on all quotes, purchase orders, notification of goods received, and invoices. 
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Payment requests will continue to be processed by the due date placed on the invoice (ex: Net due 30 

days). However, payment for conference fees or flights prior to three months of the event date will not 

be processed until three months or less prior to the event. The justification for not processing these types 

of payments are cancellations of attendance. Refunds for conference fees and flights are usually issued 

as a credit voucher in the employee's name that the payment referenced. Due to the uncertainty of an 

individual's employment status or availability, the agency can and should not make payment until the 

event is within three months of the event date. 

Companies not registered in MAGIC as an authorized vendor will be resolved by the issuance of a purchase 
order prior to goods or services being rendered alleviating an excess of payment within the 30 day 
requirement as stated above. 

b. Name(s) of the contact person(s) responsible for Corrective Action: Richard Rogers, Division Director, 
Finance and Administration 

c. Anticipated completion date for corrective action: August 16, 2017 

d. Specific reason why corrective action is not necessary: Management has reviewed the information 

provided and acknowledges the findings. After further review, we also found that the sample pulled for 

the Auditor's Office is a small portion of the contractual service purchase order and payment voucher and 

is not systemic or material to the procedures in place. Management will continue to monitor future 

processes to ensure the agency is consistent in complying with MS Code Section 7-7-23 and Section 31-7-
303. 

Finding: Travel Authorization Should be Properly Documented in Accordance with State Law 

Response: Management acknowledges the insufficient documents related to the travel in question. 

However, the Commissioner and Mortgage Division Director confirmed that they had granted verbal 
authorization prior to the travel date. 

Although documented e-mails do not explicitly state "Approved", management was aware of the travel 

and authorized the employee to represent the department at a last minute request to participate in a 
nationwide examination of an entity under DBCF statutory authority. 

Corrective Action: 

In continuing to abide by pre-approval for travel, the Division Directors have outlined all schools, 

conferences, and meetings that require DBCF employees to travel out-of-state for continuing education 

to maintain certifications. Annual review of these classes will be conducted each January by the DBCF 

designated Travel Coordinator and approved by the Commissioner or Deputy Commissioner. Approval 
letter(s) will be maintained by the Finance and Administrative Division Director. 

b. Name(s) of the contact person(s) responsible for Corrective Action: Richard Rogers, Division Director, 
Finance and Administration 

c. Anticipated completion date for corrective action: August 16, 2017 

d. Specific reason why corrective action is not necessary: Management acknowledges the insufficient 
documents related to the travel in question however, the Commissioner and Mortgage Division Director 

granted verbal authorization prior to the travel date. Once the travel was booked, the Mortgage Division 
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Director requested the travel itinerary from the travel coordinator (see attached). Upon return the 

employee sent a follow-up email to the Commissioner, Deputy Commissioner and Mortgage Division 

Director, providing the take-away points for the meeting. All of this documentation supports the 

awareness and approval of travel for representing the agency (see attached). 

Further, all travel for the DBCF is fully transparent as the Commissioner is aware of all travel prior to any 

employee being approved to represent the agency. 

If you need any additional information, please feel free to contact me at 607-321-6901. 

Sincerely, 

Charlotte N. Corley 

Commissioner 
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